Direct Observation of Procedural Skills (DOPS) Guidance

A DOPS is an assessment tool designed to evaluate the performance of a nurse in undertaking a practical
procedure. The nurse should be given immediate feedback to identify strengths and areas for development. All
workplace-based assessments are intended primarily to support learning so this feedback is very important.
Assessors can be anyone with expertise in the procedure, including nurses, doctors and allied health
professionals as appropriate. Not all elements need to be assessed on each occasion. You may explore a
nurse’s related knowledge where you feel appropriate.

Please ensure that the patient knows that the DOPS is being carried out. This guidance relate to a generic
DOPS form which can be used for any procedure however some a more specific form may be required with
more detail. The form includes a rating of the level of independent practice the nurse has shown for this
procedure, based on what has been observed. Note that this is the assessor’s judgement based on what has
been observed not an authorisation for the nurse to practice unsupervised in future.

Descriptors of competencies demonstrated during the DOPS

Clinical assessment The nurse knows how the relevant indications, anatomy and technigues

relevant to the procedure

Obtains informed consent These is a clear explanation of the proposed procedure to the patient, with
the patient given the opportunity to ask questions and this is documented
appropriately

Demonstrates appropriate  Appropriate to the procedure

preparation pre porcedure

Technique ability
Aseptic technique
Seeks help where
appropriate

Post procedure
management

Communication skills

Record keeping

Care of patient

Overall ability to perform
procedure

Assessment Grading
Level

O U~ W N R C

Able to demonstrate safe practice
Appropriate to the procedure

Does the nurse recognise his/her limitations and seek assistance where
needed

Appropriate to the procedure

Agrees plan with patient, explains rational for test treatment, obtains
patients consent, educates regarding management.

The assessor should feedback on the quality of the written record rather
than the actual content

The nurse responds to patient’s feelings, shows respect, compassion and
empathy, establishes trust, attends to patients needs of comfort, modesty
and confidentiality of information

Able to demonstrate overall safe practice

Unable to comment

Well below expectation for stage of training
Below expectation for stage of training
Borderline for stage of training

Meets expectation for stge of training
Above expectation for stage of training
Well above expectation for stage of training
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DIRECT OBSERVATION OF PROCEDURE SKILLS (DOPS)

Date of assessment NMC PIN
Surname First name
Assessor’s name Assessor’s PIN
N Senior Nurse/CNS Consultant [ SpR O
Assessor’s position
SHO O GP O Other O

Brief summary of case

Clinical assessment

Obtains informed consent

Demonstrates appropriate preparation pre procedure

Technique ability

Aseptic technique

Seeks help where appropriate

Post procedure management

Communication skills

Record keeping

Care of patient

Overall ability to perform procedure

Which aspects of the procedure were done well

Any suggestions for improvement

Agreed action plan

Nurse’s signature Assessor’s signature
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