
Mini Clinical Evaluation Exercise (Mini-CEX) Guidance
This tool evaluates a clinical encounter with a patient to provide an indication of competence in skills essential 
for good clinical care such as history taking, examination and clinical reasoning. The nurse should be given 
immediate feedback to identify strengths and areas for development. All workplace based assessments are 
intended primarily to support learning so this feedback is very valuable. Each  assessment  should  cover  a  
different  clinical  problem  so  as  to  sample  different  areas  of  the  nurse  knowledge  base.

Assessors can be anyone with suitable experience, including nurses, doctors and allied health professionals as 
appropriate. If assessing at a higher level it is likely to be a Consultant. The mini-CEX can be used at any time 
and in any setting where there is a nurse patient interaction and an assessor available i.e. ward round, 
OPD clinic. Please ensure that the patient is aware the assessment is taking place.

Descriptors of competencies demonstrated during the Mini-CEX
Interviewing skills Active listening skills including facilitating the patient telling their story; 

effectively using questions to obtain accurate and adequate information; 
responding appropriately to patient and picking up on non-verbal clues

Physical examination Follows efficient logical sequence; balances screening/diagnostic steps for 
problem; informs patient; sensitive to patients’ comfort and dignity

Communication skills Agrees plan with patient, explains rational for test treatment, obtains pa-
tients consent, educates regarding management

Clinical judgement Selectively decides on appropriate diagnostic investigations; appropriate 
prescribing including risks and benefits

Care of the patient Responds to patients feelings, shows respect, compassion empathy, estab-
lishes trust, ensures patients comfort, modesty and confidentiality of infor-
mation

Organisation Prioritises and plans effectively
Overall clinical competence Demonstrates judgement, synthesis, caring, effectiveness and efficiency

Assessment Grading
Level
U Unable to comment
1 Well below expectation for stage of training
2 Below expectation for stage of training
3 Borderline for stage of training
4 Meets expectation for stge of training
5 Above expectation for stage of training
6 Well above expectation for stage of training
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Date of assessment NMC PIN

Surname First name

Assessor’s name Assessor’s PIN

Assessor’s position
Senior Nurse/CNS Consultant SpR

SHO GP Other

MINI CLINICAL EVALUATION EXERCISE (MINI-CEX)

Brief summary of case

U 1 2 3 4 5 6

Interviewing skills

Physical examination

Communication skills

Clinical judgement

Care of the patient

Organisation

Overall clinical competence

Which aspects of the procedure were done well

Any suggestions for improvement

Agreed action plan

Nurse’s signature Assessor’s signature
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